
INJURY PREVENTION AND 
WELLNESS SUPPORT FOR 
CONSTRUCTION WORKERS

Case Study: Multi-Unit Housing Construction Contractor
In 2021, a construction business focused on multi-unit housing developments began 

implementing a comprehensive wellness plan to address high rates of injury, fatigue, 

and mental health challenges experienced by their workers. Based on a holistic 

framework crafted in partnership with DORN Companies experts, the program focused 

on principles and concepts introduced in the Instinctive Movement System (IMS), 

which aims to reinforce healthy and safe work practices and behaviors by teaching the 

body to move and work in natural ways.

Interventions included:

 y Expert-designed movement classes consisting of 30-45-minute sessions 

lasting 4-8 weeks, including supervisor training

 y Regular audits to ensure that learned behaviors are retained by at a rate of at 

least 90% after 8-10 months

 y Training materials and custom self-care programs provided to help 

employees practice movements daily

The program was conducted at 12 construction sites and two o�ce sites, with training 

materials catered to both settings.

After the program, more than 95% of employees reported increased morale, 

more than 70% reported improved mobility and �exibility, and decreases in pain 

levels of nearly 80%.

It’s no secret that the construction industry faces some of the highest risks of injury 

to its workers—the nature of the work is strenuous, scheduling is often hectic or 

inconsistent, and the involvement of heavy equipment, working at heights, and 

construction materials present unique dangers to construction employees. In fact, the 

risks inherent to the construction industry are not limited to musculoskeletal disorders 

and repetitive strain injuries—preventable fatal injuries also occur at higher rates than 

other industries. Consider these facts:

 y One in �ve deaths among U.S. workers occurs in the construction industry

 y Construction workers experience injuries at a rate 71% higher than other 

industries on average

 y The total annual cost of all construction injuries in the United States is more 

than $11.5 billion

 y Construction workers report pain medication and opioid use disorders at a 

rate 2x the national average
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Introducing Injury Prevention & Wellness Support for 

Construction Workers
A fully integrated, wellness-based approach to a safe and supportive work 

environment for construction industry employees includes four primary elements:

 � Movement: 

 y Functional movement education is an essential aspect of safety for 

employees in high-exertion roles. Our highly personalized training 

programs teach instinctive behaviors and safe movement techniques 

based on proven science from the �elds of biomechanics and ergonomics. 

DORN programs can also support small and remote crews with virtual and 

app-based training solutions.

 � Rest & Recovery:

 y Fatigue has wide-ranging e�ects on employee safety and wellness, 

a�ecting everything from engagement and productivity to physical 

discomfort, injury risks, and mental health problems. Construction 

workers are particularly vulnerable to fatigue due to the strenuous 

nature of their work and the often fast-paced scheduling common to 

the industry. DORN’s solution includes predictive fatigue management 

tools and administrative controls aimed at giving workers more time for 

quality sleep that facilitates true rest and recovery for body and mind. We 

regularly see sleep patterns improve by at least 33%, and more than 70% 

of surveyed employees report reduced stress levels. 

 � Pain Management

 y Chronic pain is a pervasive issue among construction workers due to both 

the relatively high rate of injuries and the inherently strenuous nature of 

the work, elevating the risk of opioid medication dependency. Annually, 

15% of construction workers prescribed opioid painkillers become 

long-term opioid users. DORN’s interventions include on-site manual 

therapies to relieve acute or chronic pain, as well as virtual training to help 

employees treat and mitigate their pain at home.

 � Mental Health & Well-being Support

 y All of the above factors can in�uence workers’ mental health and 

wellness, leading to challenges such as depression, anxiety, and general 

disengagement from work. DORN’s program for construction industry 

employers includes mindfulness training, breath work, and ongoing tips to 

help employees manage their mental health.
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Program Bene�ts:
A fully integrated, wellness-based approach to a safe and supportive work 

environment for construction industry employees includes four primary elements:

1. Build a culture of safety, health, and wellness: More comprehensive 

support leads to happier, healthier employees who are more engaged 

with their jobs. A strong wellness-focused safety culture a�ects 

every employee, from the main o�ce to the work site, and the entire 

organization reaps the bene�ts.

2. Custom on-site and virtual programming: Flexible education materials 

and resources make it easy to adapt wellness services to your speci�c 

needs, whether your employees work at a building site or in an o�ce.

3. Consistent reinforcement of best practices: Twice-weekly sessions with 

certi�ed specialists provide ongoing training to keep employees in good 

shape and instill instinctive movements that reduce the risk of injury and 

chronic pain.

4. Includes both physical and mental wellness support. With stress levels 

higher than ever and factors both in and outside of work putting 

additional pressure on workers, it’s critical for any e�ective injury 

prevention program to include personalized mental health programming 

to promote better quality of life and productivity.

Start supporting your construction workers today.
Ready to learn more about how DORN’s comprehensive safety and wellness 

programming can transform your construction workforce into highly trained 

industrial athletes? Contact us today.
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